
Hospital Physician Advisors

Experienced Healthcare Specialists, Advisors, and Consultants 
Bringing Sustainable Solutions with Dynamic Results

“The DCCS Engagement was a success that came 
during an important time in the Hospital’s history.” 

Diane Shugrue, President & CEO
Glens Falls Hospital 

Diane Shugrue, President & CEO
Glens Falls Hospital 

www.dccsconsulting.com

Service SuccessSupport

 
DCCS is a national full-service 
healthcare consulting firm 
focused on providing financial, 
operational, business 
development, and strategic 
advisory services.  

We are experienced healthcare 
executives working as an 
exceptional team of experts 
who enjoy coaching and 
creating sustainable results.     

Our extensive network makes 
DCCS one of the best 
healthcare consulting firms to 
engage for your healthcare 
transformational needs.    

DCCS



DCCS Hospital Physician Advisors
Hospitalist Services 

Hospital-Based Physician performance is 
critical to a Health System’s financial and 
operational success. DCCS’s proven 
strategies deliver measurable improvements 
that will have a positive impact on the Health 
System and the patients it serves.

Hospitalist Services Consulting
DCCS enhances communication, 
work-flow processes, and collaboration 
between emergency physicians and 
hospitalists improving patient flow and staff 
satisfaction.

Observation Medicine Consulting
Managing an observation case is 
challenging both clinically and financially. 
DCCS deploys solutions to accurately 
identify and manage observation cases 
providing benefits for both the patient and 
the Health System.

Scott Dillon, VP
DCCS Hospital Physician Advisors
(919) 349-6480
sdillon@dccsconsulting.com

DCCS offers a unique pathway to financial & operational success by aligning 
Hospital-Based Physician Services and improving processes of care.

  Hospital Physician Advisors

Optimize the Health System
DCCS develops actionable solutions then assists leaders to achieve results. 
Engage DCCS to obtain a comprehensive assessment to identify opportunities such as:

Integrate ED care with Hospitalists and Intensivists for a seamless 
hospital medicine management team.

• Physician engagement & alignment 
• Department & physician group efficiency
• Optimize processes and patient flow

• Performance based compensation models 
• Appropriate scheduling & coverage 
• Revenue cycle management



DCCS Hospital Physician Advisors
Emergency Medicine Solutions

Scott Dillon, VP
Hospital Physician Advisors
(919) 349-6480
sdillon@dccsconsulting.com

Practice Analysis
Departmental Operations Optimization
Contract Negotiations & Restructuring
Scheduling Optimization
Incentive Compensation Design
Performance Benchmarking
Documentation Education
Leadership Training and Support
Governance and Strategic Planning

Emergency Medicine Consulting
The Emergency Department is the front 
door to the health system. DCCS can 
identify key drivers and deploy strategies 
to optimize Emergency Department 
efficiencies and performance.

Practice Management Solutions
Our principals have more than 90 years 
of practice management experience with 
small independent practices as well as 
some of the nations largest emergency 
medicine practice management firms and 
most recognized hospitals.

DCCS HPA provides hospitals with a 
unique pathway to achieve success and 
independence.

Our solutions include building new 
emergency medicine practices, 
restructuring existing practices, and 
operational and financial improvement 
planning and implementation.

We believe that the need for stable, 
reliable and accountable emergency 
physician coverage is best met by 
working with local, independent board 
certified emergency physicians with 
appropriate incentives and management 
resources.

Complex Services Require 
Comprehensive Solutions



Interim Management 
& Permanent Search 
A DCCS recruited professional 
receives the added benefit of 

consulting support that ensures a 
successful outcome for each client. We 
have built a reputation of consistently 
providing seasoned healthcare executives 
with exemplary results. 

Hospital Physician 
Advisors
DCCS has expanded services 

to offer our clients a unique 
pathway to achieve independence 
and financial/operational success 
with Hospital-Based Physician 
Services. 

 Financial Services
Our experience has proven that 
a bit of additional support at the 
right time can greatly build 

stability and confidence. If your 
year-to-date financial results are not 
on plan, consider the experience of 
DCCS as your trusted resource.

Operational Services 
Our team of experienced 
healthcare operations specialists 
work side-by-side with your staff to 

deliver proven results that can 
improve everything from clinical 
work-flows to patient experience to staff 
and physician satisfaction. 

Nursing Advisory Services
DCCS Nursing Advisory 
Services assist healthcare 
organizations to improve the 

patient’s experience and most 
importantly, the nurse’s experience.

Case Management Services                
DCCS assess operations across 
the continuum to establish 
effective case management 

systems and clinical integration 
strategies that achieve quality, financial, 
and satisfaction outcomes.

DCCS: Full-Service Healthcare Consulting

Info@dccsconsulting.com | 302.299.7627

Social Media Management                   
Our approach to marketing 
strategy, design, and content 
development differentiates 

DCCS from the competition in 
social media marketing. 

DCCS
    A Leader in Healthcare Transformation

Emergency Department               
Emergency Department 
operations are complex and 
require experienced 

expertise to guide you in your 
movement to best practice.   Our 
team works with you to create an 
exceptional performing Emergency 
Service.

Surgery Management 
Improvement Group
DCCS SMIG deploys 
proven perioperative 

strategies that align clinical and 
administrative systems to improve 
operations of surgical services and 
expand surgical volumes.


